
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  

Connecticut	
  Collaborative	
  on	
  Effective	
  Practices	
  for	
  Trauma	
  
	
  (CONCEPT)	
  

CONCEPT	
  Work	
  Groups	
  
  
WORK	
  GROUP	
  ACTIVITIES:	
  

	
  
° Screening/Workforce	
  Development	
  Work	
  Group	
  

§ Expand	
  NCTSN	
  Child	
  Welfare	
  Trauma	
  Toolkit	
  
§ Develop	
  standardized	
  trauma	
  screening,	
  identification,	
  and	
  referral	
  tools	
  
§ Establish	
  DCF	
  system	
  protocols	
  for	
  trauma	
  screening	
  	
  	
  
§ Develop	
  training	
  curriculum	
  for	
  DCF	
  staff	
  	
  	
  	
  
§ Modify	
  DCF	
  data	
  systems	
  to	
  capture	
  trauma	
  screening	
  data	
  
§ Establish	
  quality	
  assurance	
  procedures	
  	
  
§ Develop	
  a	
  phased	
  roll	
  out	
  plan	
  for	
  the	
  CONCEPT	
  initiative.	
  

	
  
° Learning	
  Collaboratives	
  Work	
  Group	
  

§ Develop	
  training	
  plans	
  and	
  materials	
  for	
  TF-­‐CBT	
  Learning	
  Collaboratives*	
  
§ Develop	
  training	
  plans	
  and	
  materials	
  for	
  CFTSI	
  Learning	
  Collaboratives*	
  
§ Select	
  TF-­‐CBT	
  and	
  CFTSI	
  provider	
  agencies	
  
§ Clarify	
  CFTSI	
  reimbursement	
  options	
  
§ Adapt	
  trauma	
  models	
  to	
  fit	
  the	
  needs	
  of	
  congregate	
  care	
  facilities	
  

	
  
° Policy/Procedures	
  Work	
  Group	
  

§ Review	
  DCF	
  policies	
  and	
  procedures	
  relevant	
  to	
  trauma-­‐informed	
  care	
  
§ Identify	
  model	
  trauma-­‐informed	
  policies	
  from	
  other	
  states	
  
§ Identify	
  policy	
  changes	
  needed	
  to	
  support	
  the	
  implementation	
  and	
  sustainability	
  of	
  trauma-­‐

informed	
  care	
  
	
  

° Data/Evaluation	
  Work	
  Group	
  
§ Identify	
  data	
  requirements	
  to	
  institute	
  trauma	
  screening	
  in	
  DCF	
  and	
  data	
  tracking/feedback	
  for	
  

TF-­‐CBT	
  and	
  CFTSI	
  Learning	
  Collaboratives	
  	
  	
  	
  
§ Develop	
  data	
  systems	
  for	
  DCF/TF-­‐CBT	
  and	
  CFTSI	
  Learning	
  Collaboratives	
  
§ Develop	
  quality	
  assurance	
  procedures	
  for	
  the	
  CONCEPT	
  initiative	
   
§ Assess	
  system/readiness	
  during	
  planning	
  year 
§ Evaluate	
  implementation,	
  costs,	
  and	
  outcomes	
  relating	
  to	
  CONCEPT	
  activities 

FOR	
  MORE	
  INFORMATION	
  CONTACT:	
  

Jason	
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  Kim	
  Campbell,	
  MSW	
  (Project	
  Coordinator)	
  	
  	
  	
  	
  	
  Marilyn	
  Cloud,	
  LCSW	
  
Connecticut	
  Center	
  for	
  Effective	
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  Connecticut	
  Center	
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  Connecticut	
  Department	
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  Children	
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  Families	
  
Child	
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Funded	
  through	
  the	
  Department	
  of	
  Health	
  and	
  Human	
  Services,	
  Administration	
  for	
  Children	
  and	
  Families,	
  Children's	
  Bureau,	
  Grant	
  #	
  	
  0169	
  
___________________	
  
*The	
  interventions	
  selected	
  are	
  subject	
  to	
  change	
  based	
  on	
  the	
  needs	
  assessment	
  and	
  federal	
  review.	
  
	
  


